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TWST: Could you tell me your title and the company you 

work for?
Mr. Boord: I’m a Portfolio Manager and co-manage the 

FAM Small Cap Fund (MUTF:FAMFX; MUTF:FAMDX). I work for 
Fenimore Asset Management, the investment adviser to FAM Funds.

TWST: Could you tell me about the firm?
Mr. Boord: Fenimore manages about $2.2 billion in total assets. 

We have three equity strategies we manage similarly as both mutual funds 
and separately managed accounts. Our legacy fund, which is the FAM 
Value Fund, primarily focuses on midcaps; FAM Equity-Income Fund 
focuses on midcap, dividend-paying companies; and FAM Small Cap Fund 
is on the small end of the small-cap space. We also manage a small-cap 
private placement. Fenimore has been around for 42 years, and we’re out of 
Cobleskill, New York. We are a value shop with a quality bias.

TWST: Is there a unique philosophy to the fund?
Mr. Boord: We’re value guys in the Buffett-Munger camp. We 

want to align ourselves with very high-quality companies and have spent 
a lot of time identifying these businesses. We then wait for an opportunity 
to buy shares in them at a discount to our estimate of intrinsic value. 
Whereas most value managers are really focused on finding cheap stocks, 
we’re extremely focused on finding quality stocks.

TWST: Did you want to highlight a company that you find 
interesting?

Mr. Boord: I’ve got a few examples. In the Small Cap Fund, 
we’re actually able to go pretty small, so we find some very interesting 
off-the-beaten-path names. We’re also comfortable in banking, which not 
everybody is these days. One of our holdings is National Bank of 
Commerce (NASDAQ:NCOM), and this is a group of people we’ve 
actually known a long time.

They built a bank called Alabama National, which was very 

successful, and then in 2008, right before everything got ugly, they sold to 
RBC Bank, Royal Bank of Canada (NYSE:RY). They’re not great 
bureaucrats, that’s for sure. As a result, during the crisis, they all left RBC, 
and took control of a small struggling bank and put some capital into it. 
They are basically rebuilding their old bank, but the name today is National 
Bank of Commerce. They’ve already built a really nice bank in Alabama 
and are now re-entering central Florida and Atlanta. We believe that they 
are well on their way to building a fantastic regional bank.

Currently, the bank is not as profitable as it should be. It’s 
only a high-single-digit return on tangible equity trading for about 1.6 
times tangible book, which is fair, but we think they’re going to get back 
to their old standards and generate a solid double-digit return on equity. 
If they can do that, this will be a fast-growing bank and certainly worth 
more than the 1.6 times tangible it trades at today. We feel we can get a 
double play: We can get book value growing at a nice clip and also get 
a higher multiple. Overall, it’s a neat business that leverages off of our 
past experience of knowing a group of good people who were 
successful. That’s a key for us — knowing good people.

TWST: What are some of the challenges when you’re trying 
to put together a regional bank?

Mr. Boord: There’s always lots of competition; that’s number 
one. Also, there’s so much math in banking, but ultimately, it’s a people 
business. The key there is they had already spent decades identifying and 
hiring the right bankers, so really it’s going back to the old Rolodex and 
rehiring the right people who are then going out and calling on the right 
customers, the people they’ve had previously as banking customers. It’s 
kind of a get-the-band-back-together idea for us, but banking is tricky.

The unique thing about these guys is they have a cool 
culture. It’s the most Buffett-like culture of any bank we’ve come 
across, whereas they’re actually a Buffett fan. They’re glad to talk to 
you about whatever Warren’s doing at that time. They try to build a 
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culture that is very forthcoming. If you’ve got a problem, let’s 
identify it early, talk about it and work on it. I think culture is always 
the key to banking.

TWST: Did you want to mention a second company?
Mr. Boord: We invest in a company called Lindsay 

(NYSE:LNN). Lindsay is the number-two player in what’s called 
center pivot agricultural irrigation. 
If you ever fly over the United 
States and look down, you see 
green crop circles. That’s where 
their irrigation systems — or one 
of their competitors — are helping 
keep that corn healthy during a 
drought. It’s a fantastic business, 
very big moats around it. They’ve 
got a great brand and dealer 
network across the Western U.S., 
actually across the world, which is 
extremely hard if not virtually 
impossible to replicate.

Management’s actually 
made their business better over 
time. It used to just be kind of a 
sprinkler on a wheel that rolled 
around the field. Now, it’s a system. 
They have everything from the 
pumps to sensors. You can run these 
from your iPad and be sitting at a 
Little League game or in your 
house. So they’ve made a good 
business even better, and the long-
term drivers are fantastic.

If you look at the larger 
population, they want to eat more 
protein, which takes more 
cropland; however, there is an 
ever-decreasing amount of 
cropland as more of it’s converted 
to housing, retail and more. There are very few ways you can increase 
the yield in agriculture, and irrigation is one of the primary ways to do 
it. It’s a great business with a strong long-term outlook. At the same 
time, it’s extremely cyclical because farmers don’t usually want to 
spend money when they’re not making much money. So with low corn 
prices for about four years in a row now, they’re still making money 
but nowhere near what they used to make.

I think we’re buying shares when people are very 
frustrated with it. If an investor has held it for four years, they 
may be giving up, while we’re buying it for about 10 times the 
peak earnings from the last cycle, which Lindsay should be able 
to exceed at some point. I should point out that this is something 
we’ve done before. We actually bought this stock for the first time 
in the late 1990s in an extremely similar situation when corn 
prices were low. Lindsay is a great business, and we like to invest 
in it when the cycle bottoms.

TWST: Is there potential for growth for the company in 
the overseas markets?

Mr. Boord: Absolutely. They’re already quite sizable in 

places like the Ukraine, Russia, Turkey and Brazil — basically 
anywhere there’s cropland. America is pretty far along in converting its 
farms to irrigation, whereas a lot of foreign markets are just starting to 

convert to good systems. Lindsay 
is well-positioned with plants 
around the world. It will take time, 
but they should sell a lot of 
irrigation systems overseas.

TWST: Did you want to 
mention another company?

Mr. Boord: I’d be glad to. 
Another company is Consolidated-
Tomoka Land (NYSEMKT:CTO). 
Consolidated owns a lot of land 
around Daytona Beach. For many 
years, the prior management team 
was extremely slow to develop this 
land. A few years ago, they got a new 
management team, and they are 
executing very well as they sell the 
land. For instance, they just sold a 
piece, which is now a Tanger 
Factory Outlet Mall (NYSE:SKT), 
and they have quite a few more 
pieces that are going to be sold over 
the next couple of years, including 
potentially 1,600 homes to a 
homebuilder.

All this money is finally 
coming in, and management is 
taking it and looking for good real 
estate investments. They’re out 
buying office buildings, triple net 
lease buildings like restaurants and 
Walgreens (NASDAQ:WBA), and 

making loans that are backed by real estate. They’re actually good 
investors, because over time, it becomes less of a collection of land and 
more like a traditional REIT with a bunch of solid real estate investments. 
It’s not a REIT, so it doesn’t pay much of a dividend, and it’s ignored by 
the yield-hungry crowds out there. We can get a sum of the parts of $60 
and don’t even have to break a sweat using very conservative assumptions. 
We think it’s worth a lot more than the current price.

One wrinkle is that the largest shareholder is David Winters of 
Wintergreen Fund who owns about 26%. He is agitated and may be 
telling them that they need to sell the company, so they have hired an 
investment bank to explore the alternative. This could easily end up 
being sold or liquidated, but I think we should do well almost no matter 
what happens from here.

TWST: They’ve sold land for both residential and 
commercial purposes?

Mr. Boord: Exactly.

“We feel we can get a double play: We can get book value growing at a nice clip and 
also get a higher multiple. Overall, it’s a neat business that leverages off of our past 
experience of knowing a group of good people who were successful. That’s a key for 
us — knowing good people.”
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TWST: Does that approach work pretty well to do both?
Mr. Boord: It does. You’re essentially creating a community 

where you’ve got retail, houses and car dealerships that all fit together, 
and you need to have the people nearby. I like a lot of what they’re doing 
because it creates demand for the rest of the land. For example, if you 
build a Tanger Factory Outlet and have a huge amount of people 

driving there, that makes all the surrounding land more valuable.
TWST: Did you want to mention another company?
Mr. Boord: Another one is ScanSource (NASDAQ:SCSC). 

ScanSource is the largest distributor of point-of-sale equipment, barcode 
readers, communications equipment and physical security systems. They 
sell to about 30,000 value-added resellers. For example, the guy I hire to 
come in and put in a point-of-sales system in my store, that person 
probably sources it from somebody like ScanSource. ScanSource 
provides not only the equipment to them but also helps with training and 
the technical aspects of putting the system together. It’s a quality 
distributor, what I would call a value-added distributor.

We’ve followed them for more than 10 years, maybe 20, 
because we held Zebra Technologies (NASDAQ:ZBRA) in our other 
funds, and Zebra sold through ScanSource. We often talked to 

ScanSource and watched them to see what they were saying about their 
market, and it’s been a great story. It’s very profitable with modest 
growth, and they take the free cash and make acquisitions. They’ve done 
a great job over the long term, but they kind of stumbled with execution 
over the last couple of years. Most of the issue was that they had some 
problems updating their own software systems, but that seems to be 
totally behind them today, and they are getting back on track.

We were able to buy some shares in the first quarter when 
everybody was panicked about the world in general. So we were 
buying shares in the high $20s to low $30s, which I think is going to 
end up being about 10 times earnings. We felt we got a great price, 
and we’re very happy to be owners of this good business. This is an 
example of what we’re trying to do — buy positions in quality 
businesses when there’s been a temporary setback or investors are 
fearful about something.

TWST: You mentioned you worked on small-cap funds. 
Are they as vulnerable as the large-cap funds when something like a 
Brexit vote takes place?

Mr. Boord: That’s a great question, and unfortunately, every 
situation is different. We don’t have a lot of exposure to the U.K. in our 
Small Cap Fund because most of our companies are domestic-focused. 
Honestly, I’ve worked 22 years in the industry and been through 
everything including tech bubbles, LTCM and Russia defaulting. 

Oftentimes, your holdings aren’t too exposed to whatever the problem is, 
but if investors all start selling, small caps tend to be less liquid, so 
sometimes they actually end up going down more than large caps, even 
though the business is less exposed. You’ve just got to be agile.

I’m sure you’re familiar with the Mr. Market paradigm from 
Ben Graham, but you really do have to pay attention to Mr. Market. 
If they want to give you a great price, you add, and if they get too 
carried away, you sell. So usually, the businesses do just fine, but the 
people get panicky.

TWST: What about during the course of the presidential 
campaign? We’ve heard about protectionism in trade agreements. 
Do those impact much on a small-cap fund?

Mr. Boord: They could impact a few of our holdings. It’s 
hard to say what will actually happen versus the talk. Our experience 
has been it’s pretty rare that anything truly changes in trade 
agreements. So we’re watching it, but I’m not nervous, that’s for sure. 
It’s easy to talk about changing, but I think it’s going to be very hard 
to accomplish.

TWST: When you talk to your clients, what are some of 
their concerns this year as 2016 continues?

Mr. Boord: There is a lot of talk about the election and about 
China slowing. Earlier in the year, there was a lot of talk about oil prices 
too, but that’s kind of gone away for now. Recently, we have also been 
getting questions about Brexit issues and what it means. I’ll be honest with 
you. We’re having such a good year performancewise that I’m actually 
getting more thank yous than questions.

TWST: Why do you think the year is going well?
Mr. Boord: It’s interesting. We’ve always been quality-

focused guys, and there are very frustrating times when really cheap but 
junky companies do well. So you might have a business that could easily 
go under in the next downturn, but the stock goes from $2 to $4, and we 
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“I’m sure you’re familiar with the Mr. Market paradigm from Ben Graham, but you 
really do have to pay attention to Mr. Market. If they want to give you a great price, 
you add, and if they get too carried away, you sell. So usually, the businesses do just 
fine, but the people get panicky.”
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look like idiots for a short period of time. Currently, it is actually the 
inverse of that. In times of fear about the economy, people start thinking 
more about what they own, and does it have a good balance sheet? Does 
it generate lots of cash? Is it more than just a pipe dream?

For example, you see investors come out of things like biotech 
stocks, which are basically 400 firms that all promise to cure cancer, and 
most of them will obviously fail, that have more debt, and then quality 
outperforms. That’s what we’ve seen over the last year or two. Virtually 
all of our peers that are quality-focused, they’re also at the top of the list 
for top-performing funds in the last one and three years. That’s the 
environment we’re in, where quality is shining. We try to own positions 
in great companies run by great people, so it’s been a good time to be a 
quality-biased value shop.

TWST: Do you find that Baby Boomers, even though 
they’re at retirement age or thinking about retiring, still want to 
continue to hold funds and equities?

Mr. Boord: Totally. We’ve had very limited interest among our 
Baby Boomer investors to take money out of equities. I think partly 
because we’re an equity shop, and they are already equity people if 
they’re with us. Even though interest rates are so low, your number-one 
goal is still to outperform inflation. Inflation may be low today, but if 
you’ve got another 20 years ahead of you, hopefully it’s much easier to 
accomplish this goal with equities than it is with bonds — particularly if 
you’re starting from zero.

TWST: Why might they be interested in something like a 
small-cap fund, the Baby Boomers?

Mr. Boord: Small caps historically have outperformed large 
caps. That’s been proven in many studies. It is a less-efficient part of the 
market, meaning there are just fewer people looking at these companies. 
There may be thousands of analysts following Microsoft 
(NASDAQ:MSFT) and Exxon (NYSE:XOM), but there’s only a handful 
looking at Lindsay and studying irrigation systems. So there are more 
opportunities for mispricing of these quality companies.

The other thing I really like about small caps is, who’s going to 
buy Exxon or Wal-Mart (NYSE:WMT)? No LBO shop can borrow that 
much money, and there is no larger competitor to buy them. However, 
many of the companies we hold, I suspect they’ll end up being bought out 

by larger companies over time. So National Bank of Commerce would 
be a quality acquisition by a larger regional bank. Many of our industrials 
would be great pieces to add to the industrial conglomerates like Dover 
(NYSE:DOV) and Illinois Tool Works (NYSE:ITW). I think we’ll end 
up seeing a lot of acquisitions over time as well, which is a nice thing you 
get in small caps that you don’t get in large caps.

TWST: That might be beneficial for Millennials too, who 
are just maybe getting started in investing?

Mr. Boord: I think so. I think that the longer your time 
frame, the more attractive equities are in general, and if you’re going 
to be in equities, you definitely should consider a small-cap piece in 
your portfolio.

TWST: Is there anything that the new administration 
that’s coming into the White House can do or Congress can do that 
would help some of these smaller companies that you find in 
small-cap funds?

Mr. Boord: I would say that the trick is wise regulation, and I 
don’t think the country has accomplished that. You certainly need some 
form of rules to keep people from getting hurt, but often the government 
doesn’t seem to think about the cost/benefit analysis of these regulations. I 
do think there are a lot of very expensive regulations with minimal help to 
customers and society in general. It would be nice to have an administration 
that was open to revisiting the massive amount of regulations that have 
been accumulated over 200 years and think about what makes sense and 
what doesn’t. Although difficult to accomplish, it certainly would help.

TWST: Thank you. (ES)
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DISCLOSURE 
Fund selection was determined by the subjective criteria of the author.  No objective criteria for selection (e.g.; 
performance returns, manager tenure, expense ratio, etc.) were evaluated for identification of these funds.  
Consequently, other mutual funds not identified in the article or considered by the author may have similar 
characteristics.   

Past performance is not indicative of future results, current performance may be higher or lower than the 
performance date quoted. Investment returns may fluctuate; the value of your investment upon redemption may be 
more or less than the initial amount invested. Please consider a fund's investment objectives, risks, charges and 
expenses carefully before investing. The FAM Funds prospectus or summary prospectus contains this and other 
important information about the FAM Small Cap Fund and should be read carefully before you invest or send 
money. 

The principal risks of investing in the FAM Funds are: stock market risk (stocks fluctuate in response to the 
activities of individual companies and to general stock market and economic conditions), stock selection risk 
(Fenimore utilizes a value approach to stock selection and there is risk that the stocks selected may not realize their 
intrinsic value, or their price may go down over time), and small‐cap risk (prices of small‐cap companies can 
fluctuate more than the stocks of larger companies and may not correspond to changes in the stock market in 
general). 

To obtain a prospectus or summary prospectus and performance data that is current to the most recent month‐end 
for each fund, as well as other information on the FAM Small Cap Fund, please call (800) 932‐3271. 

*Expenses are from the most recent prospectus. When excluding Acquired Funds Fees and Expenses, which are not 
direct costs paid by the Fund’s shareholders, the total operating expense as reported in the FAM Small Cap Fund’s 
audited financial statements as of 12/31/15 is 1.36%. Commencement of the Institutional Class was 1/1/2016 so it 
has no audited financial statement as of 12/31/15. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Fund & Inception Date  1 Year  3 Year  5 Year  10 Year  Inception 
Total Annual Fund 

Operating Expenses* 

FAM Small Cap Fund 
FAMFX Investor Class (3/1/12)  

0.55%  9.73%  N/A  N/A  13.00%  1.42%* 

FAM Small Cap Fund 
FAMDX Institutional Class (1/1/16) 

N/A  N/A  N/A  N/A  7.59%  1.33%* 

FAM Small Cap Fund Top Ten Holdings 

As of 6/30/16 

PC Connection, Inc.  4.7% 

National Commerce Corporation  4.7% 

Echo Global Logistics, Inc.  4.6% 

Franklin Electric Co., Inc.   4.5% 

Diamond Hill Investment  4.5% 

Stonegate Bank  4.4% 

FRP Holdings, Inc.   4.4% 

ScanSource, Inc.  4.2% 

Multi‐Color Corporation  4.1% 

Lindsay Corporation  4.1% 

FAM Funds are distributed by Fenimore 
Securities, Inc. Member FINRA/SIPC 

384 North Grand Street, PO Box 399, Cobleskill, NY 12043 
800.932.3271/famfunds.com  


