
The Big Picture 

Nearly 10 years after the start of the national 
economic recovery, the stock market is still 
setting records, unemployment is at all-time 
lows, and corporate profits are at near-record 
highs.1 Many observers see growth continuing, 
though perhaps at a slower pace, through 
2020.

What bears close watching is the trade war 
between China and the U.S. 

The stock market has been reacting to news 
about China throughout the year, and that 
has had a direct impact on some corporate 
earnings. Stock prices, and hence the stock 
market, tend to follow corporate earnings over 
the long term. If global trade is slow due to 
tariffs, corporate earnings would likely decline 
and stock prices drop. In a world with low 
tariffs fostering robust global trade, we’re likely 
to see higher earnings and stock prices.

This link between corporate profits and stock 
prices is important. While quick stock market 
fluctuations can appear random, they generally 
reflect investors’ changing views of the growth 

of the economy and corporate earnings in the 
near term. 

Over the longer term, we believe good, well-
managed businesses generally become more 
valuable and that their stock price should 
eventually be in sync with the company’s 
increasing profits. This goes to the heart of our 
investment philosophy: our never-ending quest 
for businesses with a growing intrinsic value.

Our Investments

We believe that every asset  — such as a bond, 
piece of real estate, or company — has a value 
that is “intrinsic” to that asset. The value of 
an asset comes from the amount of cash it 
produces and the rate of growth of that cash 
flow into the future. If you can estimate these 
two variables with confidence, it is fairly easy to 
figure out what an asset is worth. This is how 
we value companies and determine when to 
buy their stock. 
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INVESTMENT VIEWS

At Fenimore Asset Management, the investment advisor to FAM Funds, we see the forest, but  
we focus on the trees.

In other words, while we keep a close eye on the macro-economy (the forest), we do so in the 
context of what it means for the approximately 70 to 100 “trees,” or individual businesses, in 
which we are invested or are considering as investments for our portfolios.

As we head into 2020, I want to take this opportunity to provide our perspective on both views.

Strong Businesses Can Drive  
Sustainable Investment Growth

By John Fox, CEO & CIO
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1 FactSet. 10/31/19.

Trust, Technology, Talent will  
Lead the Way in 2020
By Deb Pollard, President

Trust.

People throughout the country invest with us  
for a variety of reasons, but they stay  
due to trust. 

In an era where communicating too often 
means emails and emojis, we believe personal 
conversations and the trusting relationships 
they build are central to helping you achieve your 
financial goals. 

Trust doesn’t just happen. It’s earned — by being 
accessible, available, and approachable. Whether 
conversing face-to-face or on the phone, our 
associates love to listen and strive to serve you with 
total integrity and transparency. 

As we head into the new year, please don’t hesitate 
to reach out to us at any time. I assure you that 
our commitment to personal service and your 
satisfaction will continue to grow.

In 2020, we’ll explore new ways to use technology 
to complement our personal approach. In addition 
to our resolute focus on cybersecurity, we’ll look 
at ways to provide you with more customized 
information more efficiently, freeing up more time 
for one-on-one conversations.

We’ll also continue our focus on recruiting 
talented staff to give you the trusted advice and 
information you deserve. We have added some 
phenomenal talent in recent years, both associates 
and board members, and hope to add more in the 
future. This combination of highly experienced 
and long-tenured people, and an influx of new 
team members with diverse experiences and 
perspectives, gives you the best of both worlds as 
we work to grow your wealth over the long term.

This is an incredible time at Fenimore. In my 27 
years here, I have never seen a more extraordinary 
mix of talent or felt this level of energy. I especially 
enjoy meeting with our investors, hearing their 
feedback, and gathering ideas for the future. 

We thank you for the trust you place in us and for 
being a friend. Our team looks forward to serving 
you in the upcoming year. 

John Fox, our Chief 
Investment Officer for 
the past four years 
and a nearly 24-year 
Fenimore associate, 
has been named Chief 
Executive Officer.
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A TRADITION BUILT TO LAST
Welcome John Fox to New CEO Role
By Tom Putnam, Founder & Executive Chairman

Forty-five years ago, I founded Fenimore Asset Management with a vision of serving our 
investors with total integrity; providing superior returns and profits; delivering excellence in 
everything we do; and building the trusting friendships that can deliver long-term success.

Twenty-five years later, when I turned 55, I began laying the building blocks of succession 
planning — cultivating future generations of firm leadership to ensure that our founding vision 
would continue to deliver value for investors and associates alike for generations to come.

Today, I am delighted to announce that John Fox, our Chief Investment Officer (CIO) for the 
past four years and a nearly 24-year Fenimore associate, has been named Chief Executive 
Officer (CEO). John is also Co-Manager of the FAM Value Fund and a firm Principal. As part of 
this succession plan, I will shift my attention to a broader strategic role as Executive Chairman, 
while remaining a Director on the Fenimore Asset Management board, Trustee on the FAM 
Funds board, and Co-Manager of FAM Funds.



BRINGING THE 
WOW FACTOR  
TO YOU
By John Fox, CEO & CIO

A TRADITION BUILT TO LAST    CONTINUED FROM PAGE 1

The timing was right for this transition. John has 
earned the promotion. As those of you who have had 
the pleasure of meeting him know, John possesses all 
of the qualities that make up the foundation of our firm 
and our investment philosophy. He is deliberative yet 
decisive; visionary yet detail-oriented; extraordinarily 
knowledgeable and still perpetually curious; a lover of 
data analytics and a man of unquestionable integrity. 
(I have often wondered why his beloved New York Mets 
have not handed him the General Manager’s job.)

I have worked alongside John since he arrived in 1996 
and have co-managed the FAM Value Fund with him 
since 2000 — a rarity of consistency in our profession 
— and I am thrilled to watch him assume these new 
responsibilities. The vision and values of our firm  
will not change; John has been an architect and  
advocate for our approach since day one. He knows  
our investments and investors very well.

In his new role as CEO and CIO, John will continue 
to work closely with other members of our senior 
leadership team, most notably Fenimore President Deb 
Pollard, to guide our firm forward. Deb, who joined our 
team 27 years ago and was promoted to her current 

leadership position in 2016, oversees our long-term 
strategic planning and growth. A strategic thinker, she 
spearheaded the opening of our Albany office and 
focuses every day on delivering the greatest possible 
service and value to our investors.

I am also pleased to have both of my daughters on the 
team. Anne Putnam, a member of the firm since 2006, 
is Senior Vice President and heads up our intermediary 
business while Caddie Putnam Rankin (Assistant 
Professor at Washington College) is a director of our 
Fenimore Asset Management board.

Nearly a half-century after founding Fenimore, I can 
honestly say my passion for our investors — and the 
relationships and trust we share — continues to inspire 
and energize me every day. And while my day-to-day 
responsibilities are becoming somewhat lighter, my 
passion will not diminish. I look forward to continuing 
to work side-by-side with John and Deb and the rest of 
the extraordinary team we have assembled as we strive 
to help you grow your wealth over time. I look forward 
to seeing you and sharing in your lives and successes 
moving forward. The trust you have placed in us is 
humbling and very much appreciated.

Wow.

For a small word, it packs a lot of meaning. And 
it drives everything we do here at Fenimore 
Asset Management and FAM Funds.

Our overriding goal is to wow our investors 
in every interaction, whether it’s through 
your long-term financial performance, our 
investment analyses and insights, or the 
greeting you get when you call us or visit one  
of our offices.

As I embark on my first year as Chief Executive 
Officer, fifth as Chief Investment Officer, and 
24th overall with our firm, I look forward to 
broadening our commitment to “wow,” and the 
vision and values that have guided Fenimore 
since its inception: to serve you with total 
integrity; to provide superior returns and 
profits; to commit to excellence in everything 
we do; to build the trusting friendships that can 
deliver long-term success.

When we assess a year, our most important 
measurement is the success and satisfaction 
of our investors. We ask: Have we done the job 
you asked us to do? 

Over the past 45 years, it is this approach that 
has differentiated us in our field:

Our Philosophy. We take a business-first 
approach when investing. We look at a 
purchase of stock as a fractional investment in 
the business, not as a piece of paper or blip on 
a screen to be traded on the next market rise or 
fall. We ask ourselves: Can this company help 
us preserve and grow your wealth over the  
long term?
 

Our Process. We invest in a select group of 
carefully chosen, quality businesses based 
on stringent criteria. These are generally 
leaders in their industry with sustainable 
competitive advantages and business models 
we understand. Additionally, they should have 
a very solid financial footing. We also demand 
honest, ethical, and experienced management. 
Finally, we seek to purchase shares in these 
companies at discounted prices.

Our People. I mentioned previously our 
commitment to investing only in businesses 
that we understand. Well, we can’t all be 
knowledgeable in every industry, so Fenimore 
prides itself on hiring team members who 
are extraordinarily bright, motivated, and 
highly ethical. Our Investment Research Team 
is currently made up of five generations of 
talent, giving us fresh sets of eyes to identify 
promising new opportunities, and experienced 
eyes to know when to pass or sell and move 
on. We also prioritize a dedication to service 
when choosing new team members — service 
to our investors and service to our broader 
community — as well as an overall mindset for 
excellence.

When I first visited Fenimore 24 years ago, I 
was wow-ed by the philosophy, process, and 
people that our founder Tom Putnam had 
assembled, and by the performance Fenimore 
was delivering for its investors. I feel the same 
today and am honored to have the privilege of 
serving you as CEO. Thank you for giving us the 
opportunity to wow you. Please call or write me 
at any time.  

Annual Shareholder 
Informational Meeting 
“Team FAM Funds: Vision. Values. Continuity.” 
was the theme of FAM Funds’ 33rd Annual Meeting 
on October 15. 

Tom Putnam, Founder and Executive Chairman, 
welcomed everyone and opened with prayer. Tom 
then reinforced Fenimore’s vision and values: 
to serve with total integrity; to provide superior 
return and profit; to be committed to excellence in 
all we do; and to be a friend to our investors and 
community. Tom praised Fenimore’s strong, deep 
team of associates for being passionate about the 
vision and values, our investment approach, and 
our unparalleled service to our investors.

John Fox, Chief Executive Officer and Chief 
Investment Officer, emphasized how the Research 
Team is dedicated to our vision and values and 
maintaining a consistent investment process 
over the long term. He stressed continuity and 
how we continue to build our team with multiple 
generations of investment analysts who believe in 
our investment approach. John also highlighted 
Kevin Gioia’s promotion to Co-Manager of the FAM 
Small Cap Fund.  

Following John: Drew Wilson, Co-Manager of the 
FAM Value Fund; Paul Hogan, Co-Manager of the 
FAM Dividend Focus Fund; and Andrew Boord, 
Co-Manager of the FAM Small Cap Fund, gave an 
update on each portfolio. They reinforced each 
fund’s investment objective, portfolio activity over 
the past year, and strong performance over various 
time periods. 

Finally, Anne Putnam, Senior Vice President, spoke 
of her role spearheading business development in 
the intermediary channel. She underscored that 
she is a second-generation Fenimore leader and is 
committed to our enduring values, including “Be a 
friend.” Anne also discussed continuity, noting that 
19 associates serve as principals in the firm, and she 
welcomed Chris Dennison, our new Chief Operating 
Officer, who will help ensure that our dedication to 
our shareholders and quality service endures.



As we seek new investment opportunities, our 
team conducts extensive research looking for  
four key traits that, in our experience, can lead 
to sustainable growth:

An understandable, leading business that 
is growing and protected from market 
disruption by some distinct competitive 
advantage.

Strong financials, including low debt, 
significant cash flow, high profit margins, 
and high returns on capital.

An excellent management team that 
exhibits honesty, integrity, and the ability 
to allocate capital for the benefit  
of the shareholders.

A purchase price that is below what we 
think the stock is worth.

After purchasing stock, we follow that company 
very closely.  We try to meet with management 
face-to-face at least once a year at their 
location to see their operations and hear from 
them directly about business conditions and 
plans. Almost every week, members of our 
Investment Research Team are out in the field 
visiting one of the approximately 70 hand-
selected businesses in which we invest while 
also meeting with new ideas.

We also monitor the price-to-value relationship 
over time. As long as the stock does not 
become significantly overvalued in our 
estimation, we tend to hold our stocks for  
many years — helping us to understand and 
evaluate the business even more deeply, and 
ideally generate sustainable, long-term value  
for our investors.

Fenimore Asset Management’s commitment to 
exhaustive firsthand research has allowed us 
to successfully navigate a diversity of financial, 
economic, and political environments over the 
past 45 years. 

As we head into the new year, our long-term 
investment outlook is optimistic, even if 
short-term macro forces may ultimately cause 
slowing economic growth. Our focus remains 
on the market-leading, well-capitalized, quality 
companies we have specifically selected for  
our investors.

Thank you for your continued confidence in us, 
and for your willingness to see the forest and 
the trees. 

GROWING  
YOUR TEAM
Just as growth in your investments creates opportunities for your future, growth 
at Fenimore Asset Management and FAM Funds means new opportunities for 
our team members and new expertise and insights for our firm. We are pleased to 
announce the following promotions, new hire, and new board members.

MOVING UP 

NEW ADDITION 

WELCOME ABOARD
 
Bringing new expertise and experiences to our FAM Funds Board of 
Independent Trustees are:

Kevin Gioia, CFA, has been promoted to Co-Manager of the FAM 
Small Cap Fund. In this role, Kevin helps implement the mutual 
fund’s investment strategy, conducts firsthand research at individual 
companies, and monitors the holdings. A Siena College graduate, 
Kevin has been a Fenimore Investment Research Analyst for nine 
years and has assisted with the FAM Small Cap Fund for the past 
four. He joins Andrew Boord and Tom Putnam as Co-Managers.

Chris La Porta, CFP®,  has been promoted to Senior Director 
of Relationship Management, where he is leading initiatives and 
responsible for maintaining and growing Fenimore’s key relationships 
with private and institutional clients. Chris joined Fenimore in 2005 
and had served as Director of Private Client Services since 2012. He 
holds a bachelor’s degree from Union College and an MBA from the 
University at Albany.

Joan Hampel has been promoted from Administrative Assistant, 
where she greeted visitors and callers with a warm welcome and 
bright smile while also supporting the Private Client Services and FAM 
Shareholder Services teams. Her new position is Executive Assistant, 
where she will assist our senior leadership and investment research 
teams with a wide array of services. Joan joined Fenimore in 2007 
after a career as a paralegal. 

Antonio Hebert joined Fenimore as an Investment Research 
Associate. He conducts firsthand, individual company research as part 
of Fenimore’s time-tested investment approach. Antonio graduated 
third in his class from Fordham University before joining Fenimore. He 
earned a bachelor’s degree in Finance with a secondary concentration 
in Value Investing. While attending Fordham, Antonio interned at RBC 
Capital Markets as a Credit Analyst.

Kevin Smith CFP®, CTFA, CDFA™, RICP®, has been promoted to 
Director of Private Client Services, having previously served as 
Senior Relationship Manager. In his new role, Kevin oversees the 
Client Services team and its custom-tailored investment solutions 
for individuals, businesses, and nonprofits while helping to ensure 
outstanding investor service. Kevin holds a bachelor’s degree from 
SUNY New Paltz.

Denise Gonick. Denise is the former President & CEO of MVP Health 
Care. Under her leadership, MVP successfully diversified its portfolio 
of offerings, completed a major acquisition, delivered strong financial 
results, and became the second largest company headquartered in the 
Capital Region. 

Kenneth Stoll. Ken is the retired President of Weitz Investment 
Management, Inc. of Omaha, NE, and retired Vice President and Chief 
Financial Officer of Weitz Funds. He previously served as a partner with 
the certified public accounting firm of McGladrey & Pullen, LLLP, and as 
a partner in PricewaterhouseCoopers, LLP.
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384 North Grand Street
PO Box 399
Cobleskill, NY 12043

Securities offered through Fenimore Securities, Inc. Member FINRA/SIPC,
and advisory services offered through Fenimore Asset Management, Inc.

New job? Retiring?  
Take your retirement 
account wherever you go.
A direct rollover of a retirement account 
to a FAM Funds Traditional IRA is a 
nice option because it allows you to 
avoid both the 10% early distribution 
penalty and any federal income tax. 
Remember, however, if you take money 
from your IRA before age 59½, with a few 
exceptions, you will incur the 10% early 
distribution penalty. 

Remember to review your 
IRA Beneficiaries 
We recommend that you review, 
and update as necessary, both your 
primary and contingent FAM Funds IRA 
beneficiaries annually. If your situation 
has changed, there may be unintended 
consequences from your beneficiary
designations.

Consider Consolidating 
Your IRAs
If you and/or your spouse have multiple 
individual retirement accounts, it may 
make sense to consolidate them. 

There are two well-known types of IRAs 
— Traditional and Roth. Traditional IRAs, 
including Rollover and Spousal IRAs, 
even from different companies, can 
be consolidated into one FAM Funds 
Traditional IRA. Roth IRAs may also be 
combined, including Roth 401(k)s.

Consolidating accounts is typically 
tax-free, puts all of your retirement 
monies on one easy-to-understand 
statement, requires less time monitoring 
and managing your funds, and reduces 
the likelihood of a costly mistake. For 
example, miscalculating a Required 
Minimum Distribution (RMD) may lead to 
a 50% IRS penalty tax. 

Investors must be careful, however, not 
to incur a mandatory federal income 
tax withholding when consolidating. 
Investors with a qualified retirement plan 
such as a 401(k) should make sure that 
a “direct” rollover option is available. 
This way the account owner does not 
take possession of the assets and usually 
retains their tax-deferred status because 
the distribution check is payable to the 
IRA’s custodian or trustee.

There are many factors to consider 
when consolidating accounts, and these 
options are not right for everyone, so 
please call Peter Sweetser at  
800-932-3271 or email  
sweetser@famfunds.com to discuss 
your situation. As always, we 
recommend including your accountant 
or tax preparer in the final decision.

RESOURCE CENTER 

Past performance is not indicative of future results, current performance may be lower or higher than the performance data quoted. Investment returns may fluctuate; the value of your 
investment upon redemption may be more or less than the initial amount invested.

Please consider a fund’s investment objectives, risks, charges and expenses carefully before investing. The FAM Funds prospectus or summary prospectus contains this and other important 
information about the FAM Value Fund, FAM Dividend Focus Fund or FAM Small Cap Fund and should be read carefully before you invest or send money. The principal risks of investing in the 
Funds are: stock market risk (stocks fluctuate in response to the activities of individual companies and to general stock market and economic conditions), stock selection risk (Fenimore utilizes 
a value approach to stock selection and there is risk that the stocks selected may not realize their intrinsic value, or their price may go down over time), and small-cap risk (prices of small-cap 
companies can fluctuate more than the stocks of larger companies and may not correspond to changes in the stock market in general).

To obtain a prospectus or summary prospectus and performance data that is current to the most recent month-end for each fund as well as other information on the FAM Value Fund, FAM 
Dividend Focus Fund or FAM Small Cap Fund, please go to famfunds.com or call (800) 932-3271.

This presentation was prepared by Fenimore Securities, Inc. (“FSI”). Fenimore Asset Management, Inc. (“Fenimore”) is the investment advisor to FAM Funds. Neither this presentation nor any 
of its contents may be distributed or used for any other purpose without the prior written consent of FSI.

In part, the purpose of this presentation is to provide investors with an update on financial market conditions. The description of certain aspects of the market herein is a condensed summary 
only. This summary does not purport to be complete and no obligation to update or otherwise revise such information is being assumed. These materials are provided for informational 
purposes only and are not otherwise intended as an offer to sell, or the solicitation of an offer to purchase, any security or other financial instrument. This summary is not advice, a 
recommendation or an offer to enter into any transaction with Fenimore or any of their affiliated funds.

This presentation may contain statements based on the current beliefs and expectations of Fenimore’s management and are subject to significant risks and uncertainties. Actual results may 
differ from those set forth in the forward-looking statements.

Any references herein to any Funds’ past or present investments, portfolio characteristics, or performance, have been provided for illustrative purposes only. It should not be assumed that 
these investments were or will be profitable or that any future investments will be profitable or will equal the performance of these investments. There can be no guarantee that the investment 
objectives of Fenimore will be achieved. Any investment entails a risk of loss. Unless otherwise noted, information included herein is presented as of the date indicated on the cover page and 
may change at any time without notice.

Fenimore and its associates donate significant human and 
financial resources to a variety of nonprofit organizations 
and worthy causes throughout the Capital Region and 
beyond. We consider it a privilege to lend a helping hand, 
especially in the areas of the arts, education, and human 
services. 

IN THE
COMMUNITY 

2 6 T H  A N N U A L 

FAM 5K “FUND” RUN/WALK 
Hundreds of runners, walkers, volunteers, and spectators 
turned out for this year’s FAM 5K for charity at the Cobleskill 
Fairgrounds on September 28, raising more than $30,000 for 
Schoharie Arc. 

Each year the proceeds from the FAM 5K are donated to one 
of five different local charities on a rotating basis: Catholic 
Charities of Delaware, Otsego, and Schoharie Counties; Catskill 
Area Hospice and Palliative Care (now Helios Care); Schoharie 
Arc; Schoharie County Community Action Program; and 
Cobleskill Regional Hospital. 

We thank everyone who helped make this event  
a resounding success.

   

COBLESKILL & ALBANY OFFICES
We welcome the opportunity to meet or speak with you to discuss your 
individual plan. Please visit us or call 800-932-3271.

800-932-3271
FAMFUNDS.COM
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